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The continuous value-driven Al journey

outlines the essential areas that

€ organisations must focus on to achieve a

Kizgoton high level of maturity in their Al
implementations.
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The model emphasises that successful Al
integration is not a one-off event, but a
continuous process that requires sustained
effort to deliver value and maintain Al
maturity over time.

Al Governance
and Security

Management

Purpose of the Model | This model provides a comprehensive guide for organisations to
ensure they have the right foundation for Al success.

It highlights critical areas where businesses need to reach a high level of maturity, detailing
both the practices that elevate maturity and the factors that could lower it.

By focusing on these areas, companies can develop Al solutions that align with their goals,
are sustainable, and deliver measurable value.

Overview of the areas | The model consists of 14 equally important areas that together
ensure a holistic approach to Al maturity.

Strategic Alignment

Data Strategy

Technology Infrastructure
Talent and Expertise
Stakeholder Engagement
Ethics and Compliance

Al Governance and Security

Risk Management

Innovation and Experimentation
Adoption and Scaling
Continuous Learning
Integration and Deployment
Monitoring and Evaluation
Feedback Loop

Each area is critical to success, and the model explains both what elevates maturity and
what can diminish it in each case. By addressing these areas comprehensively, businesses
can create a robust and adaptable Al strategy that evolves over time.

Focus on Maturity Across All Areas | All areas in the model are equally important for building
a successful Al foundation.

Maintaining balance and continuous improvement across these 14 areas ensures that Al
initiatives are not only well-implemented but also scalable, adaptable, and sustainable in the
long term.
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Strategic Alignment

Strategic alignment ensures your Al
Techmacgy  Taentond eomen.saming implementation is in harmony with your
< L business goals.
Data Stakeholder Adaptation
It's about strategically leveraging Al to create
- tangible value and drive success, not just
Snmen adopting technology for technology's sake.

Alignment

Toop Gl This begins with a clear, inspiring vision that
< outlines the desired outcomes and estimates
the measurable benefits.

This vision should be shared and understood across the organisation, serving as a guiding
star for all Al initiatives. Each initiative should be explicitly linked to specific business goals,
ensuring that every project contributes to the bigger picture.

A focus on value creation is key, prioritising initiatives based on measurable results that can
be tracked and evaluated through robust Monitoring and Evaluation practices. Adapting to
changes and evolving goals, as discussed in the Adoption and Scaling phase, ensures
ongoing alignment and maximises the value of Al investments.

Key Focus | Ensuring Al initiatives align with and contribute to your organisation’s strategic
business goals.

Checklist for Strategic Alignment Maturity

Define a clear, inspiring vision outlining desired Al outcomes and measurable benefits
Explicitly link each Al initiative to specific business goals

Prioritise initiatives based on their potential to deliver measurable value and ROI
Share the Al vision across the organisation to ensure alignment and understanding
Regularly evaluate Al initiatives and adapt to changing business needs and goals

Cga Can

Elevates Your Maturity Diminishes Your Maturity

Strong leadership support
Cross-functional collaboration
Agile approach

Dedicated Al team

Clear Al roadmap

Lack of executive support
Lack of clear vision
Isolated initiatives
Resistance to change

No clear Al roadmap
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",k Data Strategy

A robust data strategy is the foundation of
any successful Al implementation.
& . : I
B It's about ensuring that your organisation has
the right data, in the right format, at the right
time, to fuel your Al models and drive
valuable insights.

This involves creating a comprehensive
inventory of all your data assets, including
their quality, relevance, and accessibility.

Clear data governance policies and procedures, aligned with the broader Al Governance
and Security framework, are essential to ensure data quality, privacy, and security
throughout the Al lifecycle.

This includes ethical data collection practices, ensuring alignment with your organisation’s
Ethics and Compliance work, and robust mechanisms for cleaning, transforming, and
securing data.

Key Focus | Ensuring high-quality, relevant data to fuel Al models and drive insights.

Checklist for Data Strategy Maturity

Develop a comprehensive data inventory, documenting all data assets
Establish clear data governance policies and procedures for data management
Implement efficient and ethical data collection processes

Develop robust mechanisms for cleaning, transforming, and enriching data
Ensure secure and controlled access to data for authorised personnel

Ca Can

Elevates Your Maturity Diminishes Your Maturity

Data-centric culture

High data literacy
Centralised data platform
Proactive data quality
Robust data security

<
sss sasss
\ Ssss ssass
sSsss sssse

&

~,
Z

Data silos

Ethical lapses

Lack of ownership
Poor data quality
Insufficient security
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A reliable and adaptable technology
Tecmocgy infrastructure is the backbone of your Al
'x implementation.

It provides the foundation for developing,
deploying, and maintaining Al models and
applications.

-Q** Technology Infrastructure
~

This includes the hardware, software, and
networks required to support Al's
computational demands.

Leveraging cloud platforms offers scalability, flexibility, and cost-efficiency, while specialised
hardware like GPUs or TPUs accelerates Al model training and inference.

Adopting open-source or commercial Al frameworks streamlines model development, while
DevOps and AlOps practices ensure continuous integration and deployment.

Regular maintenance and performance checks, essential for Monitoring and Evaluation, are
crucial to ensure optimal Al system operation and identify any potential issues.

Key Focus | Providing a reliable, adaptable, and secure foundation for Al systems.

Checklist for Technology Infrastructure Maturity

Scalable and flexible infrastructure (cloud, on-premises, or hybrid)
Specialised hardware for Al workloads (GPUs, TPUs, etc.)

Modern Al frameworks for streamlined development

DevOps and AlOps practices for efficient development and operations
Robust monitoring and maintenance processes for optimal performance

Cga Can

Elevates Your Maturity Diminishes Your Maturity

Automated infrastructure
High-performance computing
Efficient data integration
Robust security

Disaster recovery

Legacy systems
Inadequate hardware
Lack of expertise
Security risks

No disaster recovery
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"( Talent and Expertise

Iy Building in-house Al expertise is ideal but not

Tclentqnd OlWGyS feOSible.
Expertise
J Regardless of your organisation’'s approach,

ensuring access to the right talent and
expertise is important for successful Al
implementation.

This can involve building an internal team,
partnering with external consultancy firms, or
a combination of both.

If building an internal team, proactive recruitment strategies are essential to attract top Al
talent. Ongoing training and development programs are crucial for upskilling existing
employees.

Fostering a culture of knowledge sharing and collaboration is key, along with mentorship
programs. For organisations partnering with consultancy firms, establishing healthy
relationships and partnerships is vital, ensuring access to specialised expertise and
resources when needed.

Key Focus | Ensuring access to the right talent and expertise for Al success.

Checklist for Talent and Expertise Maturity

Develop a clear talent acquisition strategy, outlining required skills and roles
Establish partnerships with consultancy firms, universities and research institutions
Implement ongoing training and development programs for Al skills

Foster knowledge sharing and collaboration within and beyond the Al team
Establish mentorship programs for knowledge transfer and career growth

Cga Can

Elevates Your Maturity Diminishes Your Maturity

Diverse Al skills

Strong collaboration
Knowledge sharing
Talent development
Community engagement

Skill gaps

Talent shortage

Siloed teams

Inadequate talent development
Limited external engagement
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Stakeholder Engagement

Effective stakeholder engagement is crucial
for building support and buy-in for Al

initiatives.
m
| It involves identifying key stakeholders both

within and outside your organisation, and
understanding their individual needs.

It's also about communicating the benefits of
Alin a clear and compelling way.

This includes developing a clear commmunication plan that outlines how and when
information about Al will be shared, ensuring transparency and building trust. This aligns with
the principles of Ethics and Compliance, addressing the goals, risks, and benefits of Al
initiatives.

Establishing feedback mechanisms, a core principle of the Feedback Loop, fosters
stakeholder ownership and collaboration, which are crucial for successful Al adoption.

Key Focus | Building support and buy-in for Al initiatives from all stakeholders, both inside and
outside your organisation.

Checklist for Stakeholder Engagement Maturity

Identify and map all relevant stakeholders, both internal and external

Develop a clear and comprehensive communication plan for Al initiatives

Ensure transparent and open communication about Al goals, risks, and benefits
Establish effective feedback mechanisms for stakeholder input and engagement
Proactively address concerns and resistance to Al adoption

-
2 s

Elevates Your Maturity Diminishes Your Maturity

Early, continuous engagement
Tailored communication
Strong relationships

Clear messaging

Active involvement

Ignoring stakeholders
Poor communication
Lack of collaboration
Unclear messaging
Limited involvement
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51‘& Ethics and Compliance

Ethical considerations and compliance with
relevant regulations are essential in Al
implementation.

This involves ensuring that Al systems are fair,

ste unbiased, transparent, and accountable.
A clear ethical framework should guide the
‘ design, development, and deployment of Al
systems, outlining responsible and ethical
practices.

Strategies to identify and mitigate biases in Al algorithms and data are crucial to ensure
fairness. Explainability is also key, ensuring that Al decisions can be understood by humans.

Establishing clear lines of responsibility for the outcomes of Al systems is important for
accountability.

Adhering to relevant laws and regulations, such as GDPR and the emerging EU Al Act, is not
only ethical but also protects your organisation from legal risks.

Key Focus | Ensuring ethical, transparent, and compliant Al implementations.

Checklist for Ethics and Compliance Maturity

Develop a clear ethical framework for Al development and use

Implement strategies to identify and mitigate biases in Al algorithms and data
Ensure Al decisions are explainable and understandable

Establish clear lines of responsibility for Al outcomes

Adhere to relevant laws and regulations governing Al and data use

Cga Can

Elevates Your Maturity Diminishes Your Maturity

Ethical leadership

Proactive bias mitigation
Transparent decision-making
Clear accountability
Regulatory compliance

Ignoring ethics
Unintentional bias
Lack of transparency
Unclear responsibility
Regulatory violations
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Al Governance and Security

Al governance provides a framework for
overseeing and managing Al initiatives
responsibly, ensuring ethical, transparent,
and goal-aligned use of Al.

It involves establishing a clear governance

~ structure with roles and responsibilities for Al
m development and deployment, incorporating
Risk Management principles to identify and

\"”"sew"‘y mitigate potential risks.

Robust security policies are developed and enforced to protect Al systems and data from
unauthorised access and breaches. This includes measures like encryption, access controls,
and intrusion detection systems.

Regular monitoring and auditing of Al systems, essential components of Monitoring and
Evaluation, ensure compliance with governance and security policies. Additionally, a clear
incident response plan is essential to respond to and recover from any Al-related security
incidents that may occur.

Key Focus | Establishing a framework for responsible, secure, and compliant Al development
and use.

Checklist for Al Governance and Security Maturity

Establish a clear Al governance framework with defined roles and responsibilities
Conduct regular risk assessments to identify and mitigate potential Al risks
Develop and enforce strong security policies to protect Al systems and data
Regularly monitor and audit Al systems to ensure compliance

Have a clear incident response plan for Al-related security incidents

- oy, "
T/ N\
»
Elevates Your Maturity Diminishes Your Maturity
Cross-functional collaboration Lack of governance
\
Y

Independent oversight Weak security
Proactive security Reactive approach
Regular training Insufficient training
Transparency Lack of transparency
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A Risk Management

While other areas like Al Governance and
Ethics touch upon risk, comprehensive risk
management dives deeper into the specific
risks associated with Al implementation.

It involves systematically identifying,
' assessing, and mitigating these risks, which
can range from technical challenges like
ﬁ model failures to operational risks like data
e breaches.

Other risks include ethical concerns, such as bias in algorithms, legal risks related to data

privacy and compliance, and reputational risks that can arise from Al malfunctions or
misuse.

Thorough risk identification is essential, covering all potential risks throughout the Al lifecycle.
Each risk is assessed for its likelihood and impact, followed by mitigation strategies. Regular
Monitoring and Evaluation are crucial to identify new risks and adapt mitigation plans
accordingly.

Key Focus | Proactively identifying, assessing, and mitigating potential Al-related risks.

Checklist for Risk Management Maturity

Thoroughly identify all potential Al risks across the entire lifecycle
Assess the likelihood and potential impact of each identified risk
Develop and implement appropriate mitigation strategies for each risk
Regularly monitor and evaluate Al systems for new or emerging risks
Establish plans for responding to unforeseen risks

A %

Elevates Your Maturity Diminishes Your Maturity

Proactive approach
Risk awareness
Robust mitigation
Regular monitoring
Preparedness plans

Ignoring risks
Underestimating impact
Weak mitigation

Lack of monitoring

No backup plans
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Innovation and Experimentation

Fostering a culture of innovation and
experimentation is key for unlocking the full
potential of Al

It involves encouraging creativity, testing new
¥ ideas, and learning from both successes and
Innovation and fOilureS.

n
Experimentation

This can lead to breakthrough solutions that
drive your organisation forward by unlocking
new opportunities and efficiencies.

Creating dedicated teams, departments or labs for Al experimentation and prototyping can
provide a safe environment for exploring new possibilities.

Conducting small-scale Proof of Concept (POC) projects helps to test the feasibility and
potential impact of Al solutions before full-scale implementation.

Adopting agile methodologies allows for iterative development and refinement of Al
solutions. Encouraging knowledge sharing and calculated risk-taking fuels Al innovation.

Key Focus | Fostering a culture of creativity and learning to unlock Al's full potentiall.

Checklist for Innovation and Experimentation Maturity

Establish dedicated spaces or labs for Al experimentation

Conduct small-scale POC projects to test Al solutions

Adopt agile methodologies for iterative development

Encourage knowledge sharing and collaboration on Al projects
Create a culture that embraces risk-taking and learns from failures

" '/" §\'.‘ \ } o 0/

Elevates Your Maturity Diminishes Your Maturity

Open Innovation labs
Proof of Concept projects
Agile development
Knowledge sharing

Risk tolerance

Siloed innovation
Resistance to change
Lack of resources
Limited experimentation
Fear of failure
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@ Adoption and Scaling

Successful Al adoption involves integrating Al
solutions into existing workflows and
€ processes, ensuring that Al tools and
‘ stopton technologies are not just implemented but
‘" become an integral part of how your
o organisation operates.

Scaling refers to expanding the use of Al
across different departments or business
units, amplifying its impact and benefits
across the organisation.

This requires a comprehensive change management plan to address any resistance or
concerns about Al adoption. Thorough training and education for employees on effectively
using and interacting with Al systems are also essential.

Ensuring seamless integration with existing systems, a key element of Technology
Infrastructure, is crucial for smooth adoption. Conducting pilot projects, as outlined in
Innovation and Experimentation, allows for real-world testing before scaling Al solutions.

Key Focus | Successfully integrating and expanding Al solutions across the organisation.

Checklist for Adoption and Scaling Maturity

Develop a phased rollout plan with pilot projects

Create training programs for effective Al use and adoption
Establish metrics and KPIs to measure Al success and impact
Identify and address potential barriers to scaling Al solutions
Gather user feedback for continuous improvement of Al solutions

Ca Can

Elevates Your Maturity Diminishes Your Maturity

User-friendly design
Rewards for adoption
Gradual rollout

Clear communication.
Advocates for Al

L

Unclear benefits
Insufficient training
Technical difficulties
Lack of evaluation
Lack of support
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A Continuous Learning

¢ The field of Al is constantly evolving, with new

x

“Loaming research, technologies, and best practices
~ / emerging regularly.

To unlock Al's full potential, organisations
must prioritise continuous learning.

This involves staying at the forefront of Al,
enabling your organisation to adapt and
remain competitive.

Regularly offering training programs and workshops to employees on Al-related topics keeps
their skills and knowledge up-to-date. Encouraging participation in Al conferences and
workshops allows them to learn from industry experts and peers.

Collaborating with research institutions and universities can provide access to cutting-edge
Al research and talent, enriching the organisation’'s Talent and Expertise pool. Creating
internal knowledge-sharing platforms or forums enables employees to exchange insights
and learn from each other's experiences.

Key Focus | Fostering a culture of continuous improvement and knowledge acquisition in Al.

Checklist for Continuous Learning Maturity

Regular training programs on Al topics

Encouraging participation in Al conferences

Collaborating with research institutions and universities

Creating internal knowledge-sharing platforms or forums

Embracing a growth mindset, learning from both successes and failures in Al projects

Ca Can

Elevates Your Maturity Diminishes Your Maturity

Dedicated learning budget
Mentorship programs
Regular knowledge sharing
Openness to new ideas
External collaboration

Lack of training

Skill gaps

No knowledge sharing
Resistance to new ideas
Outdated or no Al knowledge
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Integration and Deployment

% Integration and deployment are the practical
U] e steps that bring Al solutions to life.

topration They involve seamlessly weaving Al models
” and solutions into your existing systems and
workflows, ensuring they function effectively
e and deliver value.

This requires developing a clear integration
e 1 plan, ensuring technical compatibility, data
flow, and user-friendly interfaces.

Creating APIs (Application Programming Interfaces) to enable seamless communication and
data exchange between Al systems and other applications is important. Similarly, selecting
the appropriate deployment strategy (cloud-based, on-premises, or hybrid) is a key
decision, as outlined in the Technology Infrastructure section.

Thoroughly testing Al models before deployment ensures accuracy and reliability. Ongoing
Monitoring and Evaluation processes, as detailed in the next section, allow for timely issue
identification and resolution, ensuring optimal performance.

Key Focus | Seamlessly integrating and deploying Al solutions for maximum impact.

Checklist for Integration and Deployment Maturity

Develop a clear integration plan

Ensure technical compatibility with existing systems
Establish seamless data flow between Al and other applications
Create user-friendly interfaces for Al interaction
Thoroughly test Al models before deployment

Cga Can

Elevates Your Maturity Diminishes Your Maturity

Automation (CI/CD)
Scalability
User-friendly interfaces
Robust testing

Clear documentation

Manual processes
Limited scalability

Poor usability
Inadequate testing
Lack of documentation

@ NexTevo




@ Monitoring and Evaluation

Continuous monitoring and evaluation are
pomenteaming the eyes and ears of your Al implementation.

adapiation They provide essential insights into the

“ performance, impact, and effectiveness of
your Al initiatives, allowing you to make
informed decisions and drive continuous
[a] improvement.

Feedback Monitoring and

P Evaluation — . s
/’ - This involves tracking technical metrics like

accuracy, efficiency, and error rates.

It also involves assessing how Al is directly contributing to your organisation’s broader goals
and objectives. This includes defining clear and measurable Key Performance Indicators
(KPIs) for tracking the success of Al initiatives.

Implementing monitoring tools and dashboards enables real-time tracking of Al system
performance. Establishing Feedback Loops, as detailed in the next section, gathers valuable
insights from users and stakeholders. This helps assess the overall impact of Al initiatives on
business goals, fostering transparency through regular reporting.

Key Focus | Continuously tracking and assessing Al performance to ensure alignment with
goals and drive improvement.

Checklist for Monitoring and Evaluation Maturity

Define clear, relevant, and measurable metrics like Key Performance Indicators (KPIs)
Implement real-time monitoring tools and dashboards

Gather feedback from users and stakeholders

Develop comprehensive evaluation frameworks for overall impact

Regularly report progress and outcomes to stakeholders

Cga Can

Elevates Your Maturity Diminishes Your Maturity

Real-time insights
Proactive issue detection
Data-driven decisions
Continuous improvement
Increased transparency

Lack of clear metrics
Delayed issue detection
Subjective decisions
Stagnation

Limited transparency
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g%y Feedback Loop

The feedback loop is the continuous cycle of
G gathering, analysing, and using insights from

various sources to refine and improve your Al
e R Adsptation systems and processes.

It's a key element of Al maturity, as it allows
Strategic Ethics and Innovation an d

sk il your organisation to adapt and evolve.
(&)
Ploon | otion A While other areas touch upon feedback, this
- section emphasises the establishment of a

formalised, ongoing feedback process.

This involves creating multiple channels for collecting feedback from users, stakeholders, and
even the Al systems themselves. Analysing this feedback data to identify patterns, trends,
and areas for improvement is crucial for making informed decisions and optimising Al
performance.

Translating feedback analysis into actionable insights allows for refining Al models and
processes. Implementing changes based on feedback and transparent communication
fosters trust and continuous improvement.

Key Focus | Establishing a continuous cycle of feedback, analysis, and improvement for Al
initiatives.

Checklist for Feedback Loop Maturity

Establish multiple feedback channels (surveys, interviews, etc.)
Analyse feedback data to identify trends and areas for improvement
Translate feedback into actionable insights for Al optimisation
Implement changes based on feedback and monitor their impact
Communicate feedback results and actions to relevant stakeholders

Cga Can

Elevates Your Maturity Diminishes Your Maturity

User-centric feedback
Data-driven improvements
Adaptive Al systems
Increased stakeholder trust
Enhanced Al effectiveness

Ignoring feedback

Stagnant Al development
Static Al systems

Decreased stakeholder trust
Missed improvement opportunities
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